Allen & York

HEAD OF SUSTAINABLE FINANCE

Financial Leadership Case Study




The Challenge

Allen & York were approached to work exclusively in partnership with Briink to manage the selection
and hiring process for their Head of Sustainable Finance role, based in Berlin.

That’s why Sustainability recruitment experts
Allen & York were called.
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The Solution

Allen & York undertook a bespoke confidential recruitment process for Briink
based on our Search and Marketing based solution, Contingency+.

We scrutinised the role, analysed what the
client was looking to achieve and what the best
background for a potential replacement might
look like.

We then conducted a detailed market map of
1,000 suitable candidates across the German,
French, Swiss, Dutch and British markets
providing the client with a clear snapshot of the
current market value and candidate availability
matched to their needs.

Once Briink gave the go ahead on the brief for
the Search, we agreed the search strategy and
we also ran a directed and selective head hunt
process.

Alongside the Search, we began to build a
marketing campaign that would reach out and
attract the level of candidates the client desired.
This activity was run over a four week intensive
period to blitz our network, our database of
contacts and the wider candidate market.

Marketing collateral included a branded candidate
pack, social media tiles, social media videos, and

a bespoke mailer - all dual branded to ensure

we were making the most of the Allen & York
association across the recruitment landscape.

A selection of these materials can be found on the
following pages.
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Candidate Pack

HEADR OF SUSTAINABLE FINANGE
Gandidate Pack
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Solus Mailer

K Chroma Fis fd  View fistory  Bockmaks  Pralies Tak  Window  Help W F O 5 O ThuldFeb 1337

® U8 Emal - Emma Hawker - Dutce % | [ Conetant Contact % tocking For four W Suass -

& MyRmEt oonIERECoRARC L ooy Dok For - Vo Fe - Susts - Fin - Rode- MmiTaoid 11114 52 JA0Z008 sed < 151 oGl o TN B > & 0O ﬂ :

Allen &York

SUSTAINABLE RECRUITMENT



Social Media
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Competitive package, Berlin
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Competitive package, Berlin

Spencer Cooney at briink@Eallen-york.com
o ey NTACT

wwooney@allen-york.com A ||:_ r ‘\I-'LII Y
- Spenoer Cooney.at Baink@allen-yvoek oom

AlIMABLE FINANCE
chage, Berlin

https:/www.youtube.com/watch?v=rgbz2rmmV8c https:/www.youtube.com/watch?v=BdnZTG9BleA https:/www.youtube.com/watch?v=PL1HLgAv8YI
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The Result

With a deep-dive into the European financial candidate market, alongside a bespoke dual-branded
marketing campaign, we capitalised on Allen & York’s reputation as experts in Sustainability hiring
within the green economy.



Testimonial

Benjamin Howard-Cooper
Head of Sustainable Finance
Briink
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With over 30 years’ experience of Executive
Search and Recruitment for responsible business,
get in touch to find out how we can help you
make your next great hire:



